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 6.4.3 Institutional strategies for mobilization of funds and the optimal 

utilization of resources  

 
Response: 

Institution has developed a resource mobilization strategy to monitor the 

effective and efficient use of financial resources and developed specific mechanisms for 

this. It is monitored by the CDC, IQAC, Building Construction Committees and other 

similar committees. Institution collects demands, requirements from all departments and 

prepares Institutional budget for utilization of work resources. After the budget proposal is 

prepared, it is submitted to Principal and placed in the CDC through him. CDC and 

Principal review, discuss and suggest corrections if needed and then it is approved. 

Institution uses policies to mobilize fund and use resources. 

 

Financial Assistance from funding agencies- UGC, Admission Fee for self- financing 

courses, Certificate courses admission fee, B. Voc. Grants, Minor/Major research project of 

research work from University and UGC, NSS grants from Central Govt., Salary Grants, 

and Examination Grants etc. 

 

Funds Raised through Consultancy- Student and Teacher Welfare fund, Alumni Fund, 

Consultancy from Certificate Courses fees, Rents from Infrastructural uses.  It utilized for 

maintenance and development, Hostels Fee through salary paid to care taker and 

maintenance, Canteen Rent, Indoor Game fee etc. These funds and resources are utilized 

sufficiently for mobilizing motivational strategic plans effectively. 

Link for the evidence:  

  






















































